Agenda for the Tribal Leadership Workshop:
NC Commission of Indian Affairs Leadership Retreat
June 25-26, 2008
The William and Ida Friday Center for Continuing Education, UNC Chapel Hill

Wednesday - June 25, 2008

9:00-10:00 a.m. Registration/Breakfast
Location: Dogwood Hallway

10:00-10:15 Welcome & Opening Remarks
Location: Mountain Laurel AB

Dr. Clara Sue Kidwell, Director, American Indian Center,
UNC Chapel Hill

Greg Richardson, Executive Director, NC Commission of Indian Affairs
John Parker, Workshop Facilitator

10:15-12:00 Revisit Strategic Plan: From Paper to Action!

Mission & Goals

By Laws

Legislation

Committees
Committee Structure
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12:00-12:30 p.m. Lunch
Location: Trillium AB

12:45-2:30 Working with 501 (c) 3 organizations/Tribal Councils
Location: Mountain Laurel AB

Margaret Henderson, School of Government, UNC Chapel Hill
2:30-2:45 Break
2:45-5:00 How the Commission interacts with American Indian Communities

» Commission Staff responsibilities
» Commission Committee Member responsibilities

5:00-6:00 Break



6:00-9:00

Check-in to the Courtyard by Marriot is available at this time. Please let
the reception desk know that you are a guest of the American Indian
Center upon your arrival.

Dinner
Location: Azure Grill

104 Meadowmont Village Circle

Directions to the Azure Grill are located in the workshop folder.

Thursday - June 26, 2008

7:00-8:30 a.m.

8:00-9:00

9:00-10:30

10:30-10:45

10:45-12:00 p.m.

12:30-1:30

Please check out of your hotel rooms at this time as we will be in session
during the normal time (prior to 12pm).

Breakfast
Location: Atrium Center

Taking the Next Step
Location: Mountain Laurel AB

» Goals & Objectives
Break
Thinking Outside the Box
» Do we need to change legislation
» Evaluation of State Agencies
» Proposed IAIA Initiative
Tour of “The Ancient Carolinians” Interactive Exhibit (optional)

Location: Morehead Planetarium & Science Center
250 E. Franklin Street, UNC Chapel Hill



